
Social Issues to be 
AddressedChanging Society

Value Creation Process

Management  
Strategy

Construction of 
 financial systems

·  Creating innovative finan-
cial  services that make full 
use of resources in financial 
systems construction 
expertise

·  Optimization of costs

Conservation of the 
 environment and food

·  Effective use of land
·  Creating attractive business 
models in agriculture

·  Creation of “Safe, Secure, 
Ecological” crops and 
technologies

Making use of infor-
mation and communi-
cation technologies

·  Responding to risks includ-
ing data leaks, tampering 
and loss

·  Recommends items tailored 
to consumer tastes and is 
used in product 
development

Diversity & Inclusion

·  Shortage of nursing care 
staff

·  Improvement of living 
 conditions of growers and 
workers

·  Support for domestic 
regions and developing 
countries

·  Climate change risk
·  Worsening environmental 
conditions

·  Increasing awareness of the need 
for food safety

·  An aging society with a falling 
birthrate

·  Declining regional vitality

·  Dramatic development of 
 communication infrastructure

·  Increasing capacity of hardware
·  Explosive popularization of 
mobile terminals

·  Transformation of existing 
 financial services through the 
development of AI

·  Diffusion of new financial 
 services by FinTech

·  Utilization of blockchain 
technology
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Values to be CreatedBusiness Activities

Value Creation Process

System  
Solutions

IoT  
Solutions

Internet  
Travel

Brand Retail  
Platform  
Business

Agricultural  
ICT Business 
(NCXX FARM)

Total Nursing  
Care Business  

Support Service
Robot  

Business

Provision of  
 innovative  
financial  
services

Realization  
of a safe  

and secure  
society

Improvement  
of security

Prevention of 
infrastructure 

accidents

Reduction of  
fuel costs

Lessening of  
environmental  

burdens

Revitalization  
of regions

Resolution of  
low birthrate, 
aging society 

issues

Reduction of  
nursing care 

burden

Realization of 
high-quality 

services
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